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Call to order
[bookmark: _GoBack]A meeting of the GO Team for D. M. Therrell High School was held at 3099 Panther Trail, Principal’s Conference Area on December 13, 2016 at 6:00pm.
Attendees
Attendees included 
	Powell, Shelly

	Smith, Tyronia

	McCant, Charles

	Dumas, Cynthia
	Patterson, Leanne

	Redhead, Akwokwo

	Bolding, Cassandra
	Grangent, Joyce

	Giles, Jacqueline
	


Members not in attendance
Members not in attendance included.
	Porter, Diana

	
	
	

	

	
	
	


Is there a quorum present?  Circle or highlight   Yes   or   No

Changes Made to Minutes from 11/09/2016
1. No changes
Minutes approved?    Circle or highlight   Yes   or   No













Discussion Items 
Strategic Plan
School Priorities and Key Performance Measures – Discussion around GED Program at Therrell. If Therrell offered a GED Program it would be for adults and not for students who attend Therrell. The team discussed Key Performance Measures #3, 5, and 9.
Action Items 
Motion was made to approve the School Priorities from the Strategic Plan. A unanimous vote in favor was taken.
Motion was made to approve the Key Performance Measures from the Strategic Plan. A unanimous vote in favor was taken.
Information Items 
Ms. Powell updated the team on the selection process for the head football coach position. A panel selected three potential coaches who meet with the football team. A final decision is forth coming. A basketball update will be given after basketball season is over. Ms. Powell shared that the district may be reducing its workforce. A GO Team Feedback Budget meeting will be held by the school district.

Ms. Grangent our parent ambassador talks to parents as they enter the school. Ms. Grangent has been able to assist parents with any “needs” they may have through referrals. 
Parent Engagement Committee update
We had two parents to attend the National Parent Engagement Day workshop. Consider that schools don’t always have to try to bring parents to the school but schools can have events away from the school. Maybe we can have a wing night out event to discuss school issues. A neighborhood meeting at Princeton Lakes subdivision will include a math instructional coach and teacher. A PTSA meeting was help. Strategizing to get more parents to attend.





The next GO Team meeting for Cluster Representative will be at Young Middle School.

· Public Comment
· Meeting Adjourned @7:11pm



Announcements
Next meeting January 25, 2017 at 6:00pm at Therrell.
GO Team Budget meeting January 19, 2017. 

	






	
	

	Secretary
	
	Date of approval
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